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Dearborn Early College STEM Academy 
Intervention Plan Proposal 

 
Since entering Level 4 turnaround status in 2010, the Dearborn staff and leadership have 
worked to develop the instructional team and professional community to strengthen 
instruction and impact student achievement as outlined in the turnaround plan and 
measurable annual goals.  Student achievement and growth has been progressing at a slower 
trajectory than anticipated and desired.  Measurable annual goals have not been met.  As the 
Dearborn enters the 5th year of Level 4 status, urgency exists to immediately change the 
trajectory of the school. 

While the BPS is taking action to address this, specifically bringing in a new school leader 
and administrative team with STEM experience, we know that a longer-term plan is needed. 
Therefore, we ask for the opportunity, to redevelop an intervention plan that rapidly 
accelerates student achievement and engages the Dearborn community in designating an 
external operator to partner with the Boston Public Schools (BPS) to dramatically and 
expeditiously transform the school under the provision of law 603 CMR 2.00: Accountability 
and Assistance for School Districts and Schools, Section 2.05: (7) Receiver for a school in 
Level 4, which states: 

“(a) If the superintendent appoints a receiver for a school in Level 4 pursuant to 
M.G.L. c. 69, s. 1J(h), the superintendent shall define the scope of the receiver's 
powers, up to and including all of the powers of the superintendent over the school, 
including all of the powers granted by M.G.L. c. 69, s. 1J. The superintendent may 
from time to time modify the scope of the receiver's powers based on conditions in the 
school. The receiver shall report directly to the superintendent.” 

 
Vision 

In Boston we are fortunate to have an impassioned and engaged community that cares deeply 
and is anxious to take part in, the urgent transformation of the Dearborn.  After thoughtful 
deliberation and community conversations, we propose that the best course for the rapid 
transformation of the Dearborn is to identify an external operator through a request for 
proposal (RFP) process.  Due to the unique nature of the STEM model initiated at the 
Dearborn as well as the complex level of student need, we will seek to engage a new 
operator outside the DESE approved list.   BPS and a stakeholder group will build upon 
the DESE “Request for Information for Level 5 District Receivers,” which was released in 
August of 2014, and will support DESE in establishing a wider external operator pool.  Once 
an external operator is identified, BPS will seek the Commissioner’s approval to move 
forward with the operator and the engaged Dearborn community to co-develop an 
intervention plan that sets forth an instructional program with a redesigned, expanded day 
focused on providing quality and rigorous STEM education and experiences which serves all 
students.  
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Challenges 
 

Based on DESE Monitoring Site Visits, preliminary assessment data, district internal reviews 
and feedback from the Dearborn community, the primary issues that exist at the Dearborn 
are: 
 

• Prior leadership with no STEM experience and high teacher turnover resulting in an 
unstable environment lacking solid systems and structures to operate the school  

• Incomplete design of a 6-12 Early College STEM Curricula that is project-based, 
interdisciplinary, aligned to the Common Core and integrates technology effectively 

• Inefficient use of expanded time for academic intervention and enrichment blocks 
• An incoherent and ineffective inclusion model without aligned supports for students 

with disabilities, specifically social and emotional disabilities 
• Ineffective instruction for English Language Learners (ELLs), Student with 

Interrupted Formal Education (SIFE) and closing the achievement gap for Black and 
Latino males 

• Uncoordinated system of supports for students’ social and emotional development 
• Lack of community and teacher participation in the strategic vision and 

implementation of a quality school plan 
 
Strategy 
 

Identify an External Operator 
 

Should we receive permission from the State to enact 603 CMR 2.00: Section 2.05: (7), 
Receiver for a school in Level 4, the district and stakeholders would take immediate actions 
to identify an external operator for the Dearborn through a RFP process.  Upon review of the 
state vetted operators, we ask to conduct a proprietary process to identify and select an 
external operator to manage the Dearborn. Due to the desire to cultivate a world-class STEM 
program, it is imperative that the external operator has STEM expertise and early college 
experience.  Additionally, the Dearborn presents a complex community of low-income 
students, ELLs, and students with disabilities, which must be supported in an inclusive model 
within a STEM environment. 
 
Desired Characteristics of the External Operator: 
 

• Demonstrated experience with STEM, particularly in a 6-12 grade span, which is 
project-based, interdisciplinary, and integrates technology 

• Deep understanding of supporting students with disabilities, ELLs and SIFE students 
in an inclusive model 

• Collaborative disposition and capacity to work with district staff, community 
partners, faith based organizations and the Department 

• Expertise in educating Black and Latino males and is intentional in establishing a 
culturally proficient school climate, curricula and instructional practices 

 
Stakeholders who will take part in the RFP review process: 
 

• Parents 
• Students 
• Teachers 
• Community Representatives 
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• School Committee designee 
• Superintendent designee 
• Boston Teachers Union designee 

 
Development of Clearly Defined and Transformative Instructional Program 
 

When an external operator is selected through the RFP process and approved by the 
Commissioner, we will urgently embark on co-developing an instructional program for 
Dearborn students that: 
 

• Is focused on quality, rigorous teaching and learning for all students with clear 
instructional priorities and goals 

 

• Has a clearly defined, rigorous, STEM program which exposes students and families 
to college and career opportunities and leverages Boston’s rich and diverse STEM 
community of community-based organizations, corporations and institutions of 
higher education 

 

• Redesigns the school day and year to innovatively use time for accelerating student 
learning, for social emotional development, for providing opportunities for 
experiential and project-based learning and ensures critical teacher collaboration and 
planning 

 

• Establishes a clear structure and process for student, family, community and DESE 
communication and engagement to implement and monitor the intervention plan 

 

• Institutionalizes a thorough and recurring process to review budget, resources and 
resource allocation and a sustainability plan for long term stability  

 

• Defines a rigorous accountability and monitoring plan in partnership with the 
department that establishes clear, multi-year benchmarks and provides assistance and 
monitoring on a quarterly and annual basis.        

 
District Capacity and Authority to Implement Intervention Plan 
 

To ensure fidelity of implementation of the intervention plan, achievement of measurable 
annual goals, compliance with DESE requirements and reporting and sustainability, the 
District will assign a team comprised of the Deputy Superintendent of Academics, Network 
Superintendent for High Schools, the Director of Central Transformation Strategy and 
Compliance and establish a Dearborn Implementation Project Manager to work directly with 
DESE and the external operator. The Dearborn Project Manager is a new position with the 
sole focus of assisting in the execution of the intervention plan and providing consistency 
between the community, district and external operator. 
 
We accept and acknowledge the unique opportunity we have been afforded to put forth this 
proposal to create an intervention plan for the Dearborn Early College STEM Academy.  
There is a shared urgency amongst District leadership, school staff and the community at-
large to dramatically transform the school. We must provide an exceptional educational 
program that the students of the Dearborn deserve.  We are poised to work in collaboration 
with the Department and await the Commissioner’s decision to move forward with this plan.   


